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MEMORANDUM FOR: Chief of Operations, DD/P 
SUBJECT: Competitive Promotion 


1. In accordance -with our discussion, transmitted herewith is 
the material on Competitive Promotion, in draft, which will be con- 
sidered by the Career Council at the 13 September 1956 meeting. We 
will appreciate the opportunity of obtaining your reaction to the 
proposed Regulation and allied material prior to this meeting. These 
are comprised of: 

a. Proposed Compe titive Promotion . 

The Regulation has been developed to take into account 
changes in the original proposed promotion program desired 
by the Career Council at the meeting of 21 June 1956. 

t>» Explanation of Solutions to Problems raised by the Career 
.Council in regard to the Competitive Promotion Program . 

This section is submitted to facilitate review of the 
Regulation by Council Members and their advisors, and is 
designed to summarize questions raised by Council Members 
and the proposed solution to each. 

c * Propo Guid e for Competitive Evaluation 
Panels. 


This Handbook outlines guidelines for operation of 
Competitive Evaluation Panels with the objective of obtaining 
reasonably uniform promotion administration among the Career 
Services. The Handbook was submitted previously to the 
Career Council as part of the overall Competitive Promotion 
Program but was not discussed in detail at the meeting. 


2. Following your review of the above, we will welcome your comments ocviAQa 
and are available at your convenience to discuss the program. ZOA lMaa 


Attachments^^ 

1. mgmm (Proposed) 

2. Prob^ms^olutions 

3* (Proposed) 
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tlBKBISDQEf FOE* Shift!' of Operatiom, SC/T' 
SUBJECT * Gornx-etifeive Frcwotior. 




bEr. . IUJ 


1, In accea?sSan.c« with our discussion, tmnsrdtWi herewith is 
the mtorial m Oaapetiiive VxmrtAm, in -ira.fi, which will bo «**- 
sidered by the Career Qemseil «i the 13 September 1956 ia««&iKg. w 
urtl l appreciate the opportwiliy of obtaining your reaction to the 
proposed Tl®g'alat:io , 'i and allied Bsafearial prior to this tsMiing*- xh® 
are ootnus-imsd oft 


a. 



Slum 




Tha Refulatiov'. !®» 'boon, developed to take into account 
changes in the origi>*l proposed r*w*lte pregr&a desired 
by the Career Council at the v.tte&ing of 21 Juste 1956. 


b* 


fhi# eeoiiort is svfcdtted to facilitate review of the 
Wfetatim by Council Herders «nd their advisors, and is 
designed to susisarise E^usesbieRS raised by Connell ■ bcr s 
and the proposed solution to each. 

Guide .for r«gUU y^s^Rtjon 


Tids Sw&osk outlines guidelines for operation of 
Cessj.etiiive Evaluation Panels wn-ih tin objective of obtaining 
uniform j3rof:30tlor. administration sreong the Career 
Cervices. The Handbook was spitted previously to the 
Career Council as part of the overall Competitive Prowoti© . 
Program but was not discussed in detail at the mooting. 

2. Following your review of the above, wo will mk&mm your mtmmsx ts 
are available at your ©amr®# der.ee to discuss the program. 




Attaciventsi 

1. 

2 . 

3. 



(Proposed) 

OlutiOfi® 

(Propose) 


Harrison. cl. Harolds 
Director of Pereorasel 


Distribution? 


Approvec^For K^|^e 2001 
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rats Deputy Director (Indulgence) 

ATMElDBf Assistant to W/l (Adednljtxwtl on) 

SUSJEOfl Coj-npotltivo PrcftTOtloi. 


1* la accordance s&th our d&NNMfan* tMnwdttwd herewith is 



will apfrooiAt# the opportunity of OfelidLnlng year reactio to the 
profosed HoguUtioo srd allied Mortal prior to this tsertiag, These 
are cdEsprlsed oft 

«• ftma 

Dup haul been. devaJoted to take bite *e«owt 

in the orSgifial japepouod pmcMsr* fra&em de*dred 
the Ceroer Council at the- meeting of S3. 4te» X95&* 


b« 








Thin section is sa-Kitted to facilitate review of the 
Ho^ie-Ucri by Co-moil Movers aid their advisor*,, and is 
designed ij0K^sariss questions raised by Council fl«*b«r» 
and the ’ rdposed solution to each. 


Q 


c* teas%l 


SSSL Sm&k. fefe a. iasfesfete 



fMs ttvadMt outline* ipaidelinws for operation of 
Cos4]«titivo SvUuatiosi Panel* w ih the objective of obtain!; g 
roasesiably uoifsiot prauation odMUdStrotios esseng the Career 
Services* the Handbook ms sstordttad previously to the 
Career Council a» part of t ho overall Cotajotitive Frowtion 
Prosgra- but aas not discussod in detail at the nesting, 

2 , Fo llowin g your review- erf the above, we -Mil wlcoi.-w your cowaiits 
end «s* available at ywr oonv*r4s««* to dissus* the progmK* 


Atta< 


.ebs^sniS^^ 

1, HHHH (Proposed) 



OP: FED; 


Distribution ; 

Q&l - Addressee, 
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tm&asmaz FOR: Deputs Director (Support) 
SD&IIGls Coaprtittve Praaotior; 


1 , I a accordance with our disc« 0 *&e% hsrowlth is 

the irtarlal on C&sprtitive fftnottan* to draft* which will be con- 
sidered by the Career Council St the 13 Septosstoer 1956 netting* W* 
< «m appreciate the opportunity of cbtelntos I 560 ** wsetiw* to the 
proposed Eogulatle?* end allied rratterial prior to tfede rooting* ibeae 
are eewpflaed off 




*• I immk 

The TUgulstion has been. developed to take into account 
changes in to® ertgiml proposed pronotien pr^^w^loeire-i 
by the Carosr Council at the tort tog of 21 June 


b. 



aftHs*. 3a ,MmlS«C8«£ 


This section is wteiittod to facilitate review of the 
&ag u lifc&qp by Cowell and thsir advisors, and is 

designed to sasassrips questions raised by the Council fitefcers 
and the proposed solution to each. 


e. Fro: 





This Handbook outlines gaidaltoes for operation, of 
Gcwprtitive Evaluation Panels with the objective of obtaining 
reasonably urdferm. ptme/bim adedrirtratior; among toe Career 
Sorvioes* The H&ndtook was suteitted previously to the 
Career Council as .part of the overall Ctorprtliive Frsnrtian 
Program but was. not discussed to detail at the sorting. 

2* Following year review of too above, m will wrtsoise your cements 
and sur© available at your cenve-dence to discuss the jvegran* 


Harrison G. 
.Director of 



(Proposed) 

Fieblecja-dJol’.itio'tS 
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Karris©*' 0* Reynolds 
Director of Por9®sr»l 

- -* Q&l - MjStb see© 
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.5 .SEP 135&1 

mmm’im FOH: Director or Training 
SUBJECT j PrcBsofcion 


1* Jr. with our discussion, tvanandttvd herewith Is 

th» fistorial on Corpetltive fttustlan* In draft, whUh «ill be con- 
ptdsred by the Career QmrMX at the 13 S*|ta®fe«r 1956 tooting* n© 
will appreciate the opportasilty of efct*tel,rsg ymm reaction to the 
fropoawS Ibsgul&iion and silted notarial prior to this zm/ling* these 
sre aoa^rised of* 




The Itegulatlop lies been. dewiloped to take Into aoocur.t 
ehanges in the original proposed ircooilon program desired 
by the Career Council at the seeking of 21 Jane 1956. 



This sootier- is sibrltted to facilitate review' of tbs 
Satiation bar QmatSX Htefoani and their advisors, and is 
&M&WS9& to solarise questlers raised by Council IMsni 
•ad the proposed solutior. to each. 


G* 



r^L^E^titfee awjfoafcisn 


Tfiis Handbook oiEtH.es ^sidelines for operation of 
Competitive Evaluation Panels w'th the ohjeetlve of obtaining 
reasonably unlfor**-. is&astioh adisdrdstratte aa^ag the Caspar 
Cervioes. The B&vlboek was subedited previously to the 
Career Council as pert of the overall Competitive Prenotior; 
Program bat w&a set di mum*! In detail at the seeking* 

2* Follofedng jour review of the shove, w® will mt&xrn tost esosiots 
«ro available at year to disetas© the jrogwssu 


Attachments: 



Harris©^ G* Keysialds 
Director of r«rseanal 


Distribution: 

0&1 - Addressee 
1 - D/Pers 


(4 September 1956) 
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